Fire and emergency planning Lismore
Lismore Community Profile FIRST DRAFT for comment 29 June 2020
Community Profile working group: Malcolm Marks, Val Lang, Chris Lang, Avon Buchholz, Sandy Halloran, Marie Thomas, Lorraine Graham, Colin Graham and Michelle Bristow. Note I spoke to Janne Bowen on 7th April – she is still keen to work with us but Covid had taken over her available space.

Could I ask you to read the following, write in corrections and comments, and get it back to me.  Thanks.

This document will be used 

· as a working document for this planning working group/ for the town

· to complete the Shire Community Engagement and Resilience- Community Profile proforma

· to inform the development of the town/community Fire/Emergency response planning

· to assist with informing a process to engage the community in personal planning
Lismore Town and District:   the town is a central to the townsfolk but also to those in surrounding areas. Some additional or specific issues may be identified, eg Bradvale and other outlying areas.  Note that Lismore and Derrinallum share a number of services

	
	Topic
	Notes

	1
	Demography
	http://lismore.vic.au/census-results.html

	
	Who *

*ABS Census 2016
	People: 420 (54%M, 46% F)

Age: Median age Lismore 54 (for Vic 37 years)

Age distribution: 0- 14 y.o 11%, 15-29 y.o 13%, 30- 64 y.o 42%, 65+ y.o 30%.

English the only language at home: 87%  

Drive to work: 91 people 

Access internet from home: 123 (65% of dwellings)                                                           
New arrivals TBA

	
	Housing*
	Private Dwellings: 268 ( 179 occupied, 29 unoccupied)

Ownership: 141 (owned or mortgaged), 35 rented

Separate houses: 169. Flats: 10

Houses which have at least one a car: 88
Houses: almost all are single story, brick, weather-board of fibro-cement 

	
	Visiting Public
	The Lismore and District Lions Caravan park is immediately south of the swimming pool. It has about 12 sites, a toilet/shower/laundry, without on-site supervisor. It is busy during holidays and with workers maybe 5 sites occupied It has an identified emergency assembly area 
Lake Tooliorook camping ground: busy on long weekends and holidays up to 100 people without onsite supervision

Lismore Hotel accommodation ( 10 rooms?), Shipwreck cottage one double room both with on-site supervision

	2
	Services
	

	
	Health
	Lismore and District Health Centre, 102 High St Lismore: one of 5 centers managed by SW HealthCare; open 9am-4pm weekdays, with district nurse, visiting health professionals, including GP up to once a week ( from the Robinson Clinic Camperdown); elderly /disability support eg meals on wheels, and The Grimwade rooms for community use. Supported by a local Auxiliary. 

The SW Healthcare Emergency Plan** includes the Lismore campus, with emergency services to be organized by/from Warrnambool. It does not permit use of the site for ‘last resort’.  (copy of plan requested (VL) TBA

	
	Pharmacy
	32 High St, Pharmacists: Som and Giri. Open Weekdays 1.30pm to 5.30pm

Open in Derrinallum the weekday morning

	
	Ambulance
	Ambulance Station with one ambulance garaged at the CFA centre, well equipped, volunteer service 

First responder mica at Health Centre

	
	SES
	Well-equipped volunteer service

	
	Defibrillators
	3 publicly available 24 hours a day : post office, Recreation reserve on the oval side and the Police  Station office porch.

	
	Police
	 Police Station,  69 High St. Contact via Colac /Warrnambool or Emergency 000 

	
	Pre school
	Western Plains service shared with Derrinallum

	
	Primary School
	Lismore Primary School, 77 William St: 21 students, school bus service. The school has its own Emergency Plan (Request this Plan)
Put in large water tank with sprinkler for the school with generator, and fittings for cfa to fill from Oman st if school not in (MM)

	
	Secondary students
	Secondary and some primary students travel (by bus) to Derrinallum College or to school in Camperdown

	
	Churches
	Catholic and Presbyterian

	
	Fire CFA rooms
	Generators, communication, two trucks and support vehicle and crew:  which also travel to fires outside of Lismore

	
	Power
	Who has generators?

	
	Water: piped 
	Otway supply, with storage on high ground west of Lismore. Low pressure with peak demand, fire brigade access with 

	
	Water: standing 
	The CFA building has   a  XXX L water storage tank

Very few houses have tanks with fire hose access

Dams: at Golf Club and Football ground

	
	Telecom refer to communication
	

	
	Swimming pool
	V Lismore Swimming pool well-watered grounds in Summer, managed by YMCA Ballarat and Grampians , open summer season only . Central fire plan.  (Request Jason 43 111 500)

	
	Fuel
	Shell servo with takeaway/store & BP with RACV, mechanic and after hours automatic/card purchase. Both on the main street north side

	
	PO
	

	
	Shire
	Mowing centre strip and parkland to the east ( Browns water holes)

Fire prevention veg notices rubbish key emergency services role

	
	Provisions/supplies
	Lismore Hotel- full kitchen for catering

Blue Yabby Takeaway 8am – 6pm , 7 days/week

Bird cage 8am -3pm closed one day/week

Fairway Café- mornings and pizza Thurs  Frid Sat night closed one day/week, at the Golf Club rooms with watered greens and good parking

Shell Servo – as above

Supermarket- 8am-6pm Mon to Frid and 8am-1pm Sat.

	
	Community Centre recreation reserve

South side of town
	Community Centre: Hall with large indoor area, kitchen, showers good wcs

Football Social rooms, bar, good meeting area kitchen

Grounds- footy / cricket / sports field watered

Excellent parking ( number)

Area between old cricket and current sports field is nominated Place of Last Resort (by Shire)

	
	Industrial complex
	Grain handling located at sw corner of town

	
	Machinery
	Farming area competent personnel with own trucks and tractors. Some with heavy equipment eg Mitchells grain haulage and storage

	
	Communication networks
	Landlines

Mobile phone (gaps in coverage)

Internet (fixed wireless broadband)
Newspaper: Camperdown Chronicle weekly paper includes Lismore
Newsletters: Lismore News fortnightly (not in school holidays) is delivered out-of-town with mail, and available to townsfolk to collect at the PO and other sites. This includes Shire, SWHealth inserts. Lismore Primary School Newsletter goes home with students and can be picked up in tow.  Landcare newsletter to landcare members
Noticeboards median strip by toilets, PO, notices on business windows eg supermarket
CFA signage at the CFA rooms and the East entrance to the town
Notices: PO has outside poster boards, locals place notices on the PO and median strip notice boards, the most readily read notices are put on the doors/windows of the supermarket and other shops in the town. 
Websites: www.lismore.vic.au has excellent information on groups, networks and Facebook sites. There is a community Lismore-vic facebook site and at least 16 swap or club facebook sites for Lismore. Twitter/other ( TBA )

(Fire Siren – Siren at the fire station sounds when Lismore Brigade is called out)

	
	Clubs and networks


	Lismore and District Lions

Lismore Hall Committee
Lismore Recreation Reserve

Lismore Progress Association
Lismore and District Men’s Shed

Lismore Land Protection Group

Lismore and Derrinallum Football Club

Lismore Swimming  Pool Committee

Senior Citizens (Lismore/Derri)

Lismore Bowling Club, Cricket Club.

Western Plains Machinery Preservation Group

Lismore/Derrinallum CWA

Note: a comprehensive list of organisations, with contacts, was put together by Jo Pockington and is available. (attached) 

Local neighborhood networks are significant because they usually include newcomers and part time residents.

The Health Centre has Adult Day Activity sessions (LADADAC), a social support group, and the District Nursing Service: these can connect to some less mobile community members.

  

	
	Community’s Disaster Profile
	1944 Fires passed through Berrybank and Derrinallum and reached the boundary of Lismore destroying flax at the recreation ground
1977 Fires turned with the wind change on the northern boundary of Lismore, damaged the surrounding areas
2010 Flood closed highway
Droughts  Major droughts in 1967, 1982, 2006, and ……?

Highway closure/diversion for 6 weeks with explosives detonated outside Derrinallum in 2016?

	
	Local Municipal Disaster Recovery Plan
	NB Request to see this  Plans are on the Shire web site. Click here
There is an Emergency Management Plan and an Emergency Recovery Plan

	
	Key Issues and Vulnerabilities

(possible actions – to be reviewed)
	Through Traffic: of particular concern would be a blockage on the bridge over Brown’s Waterholes as it would cause lengthy diversions 
Proposed action: improve the crossing  south of the bridge so it can carry emergency and other vehicles

Inadequate Fire Break on north side of town /backs onto Browns Water Holes. Fire is likely from the north and with less grazing and more cropping vulnerability is increased- there is no effective break between the grassed area and the town’s  houses in Grey St
Proposed Action: establish annual and effective firebreak includes access for trucks over boggy area/drainage line and removal of fallen and dumped branches and wrefence remains.
Water Pressure: loss of pressure with high demand or with break in pipe, (water turned off in unoccupied houses)
Proposed action: inform community, build capacity ( keep water on)
(Notify Wannon Water to turn on over-ride pressure pump when required)

Access to the town during a fire: surrounding areas will carry fire and burning roadside plantations may make those roads hazardous.
Proposed action: Inform Community of risk of travel
Loss of mobile phone coverage with loss of power to relay tower
Possible action: install a generator.
Notiy Telstra when power to the town is off.
Unprepared community members
Proposed action: Develop Community Fire Plan and support preparation of Personal Fire plans, including identifying and including vulnerable groups such as elderly, infirm and newcomers. 

Cypress trees eg in Seymour Street and beside the Community Hall are a present fire hazard.
Proposed action: assist where possible
Propose replacement with less flammable trees
Burning of tyres or asbestos cement buildings and aftermath
Proposed action: become informed and determine appropriate action/s

Overgrown vegetation
The Shire keeps the median strip and parkland well mown and issues compliance notices for un-mown blocks. I think they also have provision for residents removing green waste before the fire season?

 

	
	Other Issues
	Resources to assist with personal fire preparedness include – organization/club and local street networks which could share their preparation processes. CFA brigade members in the town. CFA Community Liaison Officer (Malcom), access to CFA communications training personnel (Garth Wesson and Kate Deppeler) , possibility of ‘site familiarization’ walks 
A community understanding of some of the things which come into play with an emergency – eg the Health Centre is under the SW Health Emergency Plan and what this means. – what communication occurs before/during/after a fire, Perhaps work through some scenarios
Pandemic: constraints
Mental health: awareness and support 
Windfarm construction: workers, communication, implications for fire??
Library: proposal to run training in communication to assist in emergencies and how to store documents in the cloud (VL)

	
	
	

	
	
	


FYI : Key issues noted on post-it notes at meeting (Better CFA Plan. Town People)
· Fire prep earlier burning off-give the locals a go-over regulated-REDUCE FUEL
· Safer place than present DP of L.R!

· Community Plan. A safe place before during & after a fire event- Community Centre
· Have a suitable and comfortable place to gather during a hot day

· Put a copy of the plan similar to the Timboon ‘what to take’ list- suitable for Lismore preferably not after all these meetings

· Fire Fuel control within the town itself with loads of vacant blocks- fire well known for embers being sent some distance ahead of flames

· Have a recovery plan for town

· Better Plan-CFA- Town People- Individuals

· The whole Community could have been involved in the meeting last August- RESPONSES MAY HAVE ONLY BEEN FROM THOSE WHO DID ATTEND- I KNEW NOTHING ABOUT IT

· Making a SAFER place. Why Community Centre Rec Reserve is not a safe place. Fire awareness- remove fuel from around town

· USE HEALTH CENTRE SW  Health Care

· Information for all people during fire

· Where to go in the event of a bushfire

· Concerned about place of last resort

· Community Hall safe area

· Re Reserve as a fire refuge place or place of last resort

Personal Planning

· We must have a plan for ourselves & I have an elderly neighbour to keep an eye on

· Innovative ways of doing this

· help with personal and property protection

· Where to go? Rec Centre – Oval?

· Have a plan and check that neighbour has a plan

· Place to go as I am on the edge of town- not having Apps to access

· know what to do and when to do it

· Fire Evacuation Route & Process

· How to be prepared

Vegetation Management

· preparation around town of risk areas such as tyres & asbestos buildings

· burning off around town hazard reduction

· fuel reduction

· Vegetation-lines of gums on northern boundary of town. Highly flammable?

· Help with fuel reduction on personal property without costing $$

Community Profile

· to aid communication participation

· to be able to inform community of what to do

· Where to get the best updated info? (Apps, Radio, Lismore Fb page)

Other/Parking

· Need a practical plan so we can make safe options. Safe place at Lismore Rec Reserve

· Well clearly advertised safety zone pref Community Centre Footy grounds even though we have a wonderful CFA. Live on Sth side only area that has been impacted even though Nth side is of concern. Elderly concern for quick evac area. Town Safety in General.

· SWHC-Health Centre as a place? No DR Limited nurses are/1st Aid?

· Communications UHF- who has Mobiles?

· NO WAY I’m leaving town—Need shelter + need to know where I AM

· The whole process, sustainable and renewable

· Won’t leave town if there is a fire. Hope to use Community Hall and grounds. As I know older people need to be out of heat. Not standing in the Main Street. Shelter
At the meeting Janne Bowen gave an overview of her experience in this field and outlined how she can contribute to this community led process, with shire support for her contribution

· Janne presented and tabled the collated results from the Lismore Emergency Management Questionnaire, and the Modelled Radiant Heat graphic for Lismore, estimated from an aerial photo.

· Janne circulated copies of plans and documents prepared by other communities: Timboon (Local Emergency Plan, 2 sides of A4), Simpson ( Simpson Draft Community Profile 10 sides of A4), and Harrietville ( Harrietville: Community Emergency Management Plan 26 sides of A4 pages) 

· It was agreed to prepare a Lismore Community Safety Plan and consider: the target audience for a plan, key services, key infrastructure to protect, triggers for actions, who is impacted an how ie elderly, school children, residents, visitors and others, and communication The plan may apply to other challenging events (as well as fires)

· It was agreed the first step to be the preparation of a Lismore community profile. A working group was formed to guide this task: with Malcolm Marks, Val Lang, Chris Lang, Avon Buchholz, Sandy Halloran, Marie Thomas, Lorraine Graham, Colin Graham and Michelle Bristow.

· The next meeting will be Tuesday 7th April 7pm to 8.30pm at Lismore CFA rooms 
